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1. [bookmark: Thestonegategroultenderrequirements]The Stonegate Group 2026 Annual Tender Requirements

Accreditation Status

Thank you for your interest in tendering for The Stonegate Group. 

It is important to our businesses that we are working with good quality, professional suppliers and going forward and only suppliers that have achieved one of the following accreditations will be permitted to supply The Stonegate Group/The Beer Company Direct;
· BRC/ISO
· Customer Protection Audit (via Deep Fathom) 
· SALSA + Beer 

An up-to-date certificate will be required before any products will be approved for the 26/27 supply lists

Certificates must state the name of the legal entity we would be trading with

If you only have a certificate for the manufacturing site and not in the name of the legal trading entity, please sign up to the Customer Protection Audit at https://thebeercompany.co.uk/audits/ and inform Deep Fathom that you require the audit for the legal entity only (the manufacturers certificate can be used to cover the quality section of the CPA audit)


All Suppliers will also need the following to be able to tender for The Stonegate Group
	* AWRS
	* VAT Number


Pls note: Suppliers that have previously supplied the estate but are not currently set up on The Beer Company systems will be considered ‘New Suppliers’ for this tender process











2. [bookmark: Aboutthestonegategroup]About The Stonegate Group

The Stonegate Group is the UK’s largest pub company with approx. 3800 sites. Many of these sites are allowed to purchase local cask and keg beers through The Beer Company Direct


The group consists of 2 different businesses with different ordering systems
· Managed sites 
· Leased and Tenanted (L&T)/Publican Partnership 


Below is a summary of the differences;

	
	Managed
	L&T
	Comments 

	No. of sites 
	1100
	2700
	

	Products available to sites
	Cask and Keg Beers
	Cask Beers Only 
	L&T pubs cannot stock keg products

	Approved Product Allocations
(Post Codes)
	Sites can order from all suppliers. Postcode lists from the product account are shared via spreadsheets to show which suppliers are local
	Suppliers complete a separate postcode spreadsheet. Pubs are then allocated to those suppliers who can deliver locally
	Out of area orders can be placed by managed sites if manager doesn’t look at spreadsheet provided

	House Lists 
(websites)
	https://www.stonegategroup.co.uk/find-your-local/

	https://www.great-british-pubs.co.uk/

	House Lists are not provided; these websites are the best to use 

	Orders
	Sent to suppliers 3 times a day
	Sent to suppliers every 2 hrs
	All orders are processed in self-billing accounts
















3. [bookmark: Tenderandtimescales]The Stonegate Group Annual Tender & Timescales

The tender deadline is 19th June 2026 and all approved products should be live on The Stonegate Group systems 5th October 2026. This date is subject to change based on The Stonegate Group approval

All accounts have now been updated to show the approved products available to The Stonegate Group as of 1st June 2026 

Any products with low/no sales over the last 6 months may have been removed as part of this tender

Products should not be added or updated outside of the annual tender

New Suppliers may tender a maximum of 3 x 9g Cask Beers and/or 3 x 30L Keg 
The procurement team will then choose the product/s they feel would be most relevant to their estate from those tendered (Suppliers must have their own brewery in order to tender the max number of products)

Existing Suppliers - 1 new product would be considered per supplier if there are consistent weekly sales of all other existing products (PLS NOTE, tendering more than 1 product will mean all newly tendered products will be rejected) 

Key Points For New Product Selections
· This tender is for beers of 3.2% ABV and above only
· New lagers will not be looked at for this tender due to larger contract commitments
· One-way kegs are not permitted in the estate so cannot be tendered
· Only keg products with Sankey connectors will be considered

Allergens/Ingredients 
· The ingredients list stated must be in the correct format
·  Allergen information on the product label must be in a legally compliant format
· The information provided in the ingredients list must match the allergens on the product label and the allergen containing ingredients selected on the portal

Due to the importance of allergens, any product tendered with incorrect or inconsistent allergen information will be deleted without further feedback

This tender is at the discretion of the Stonegate Procurement team and no tender is guaranteed



4. [bookmark: PricingParameters]2026/27 Pricing Parameters

	ABV
	New Cask Maximum Pricing (£)
	New 30L Keg Maximum Pricing (£)

	3.2
	66.75
	71.84

	3.3
	67.78
	72.87

	3.4
	68.80
	73.89

	3.5
	70.02
	75.06

	3.6
	71.05
	76.09

	3.7
	72.08
	77.12

	3.8
	73.12
	78.15

	3.9
	74.15
	79.18

	4
	75.19
	80.22

	4.1
	76.22
	81.25

	4.2
	77.25
	82.28

	4.3
	78.29
	83.31

	4.4
	79.32
	84.34

	4.5
	80.36
	85.37

	4.6
	81.39
	86.40

	4.7
	82.42
	87.44

	4.8
	83.46
	88.47

	4.9
	84.49
	89.50

	5
	85.53
	90.53

	5.1
	86.56
	91.56

	5.2
	87.60
	92.59

	5.3
	88.63
	93.63

	5.4
	89.66
	94.66

	5.5
	90.70
	95.69

	5.6
	91.73
	96.72

	5.7
	92.77
	97.75

	5.8
	93.80
	98.78

	5.9
	94.83
	99.82

	6
	95.87
	100.85

	
	
	



For ABV’s higher than this table, these would need to be priced on a pro-rata basis

Tender Timescales

	2026 Tender invite sent out 
	1 st June 26

	Tender deadline 
	19th June 26

	Head Office Approval, system updates
	June-Sept

	Product list live on tills 
	5th October 26 (Subject to Stonegate Group Approval)






5. [bookmark: HowToTender][bookmark: _Hlk201559666]How To Tender

For your products to be considered for the 26/27 Stonegate Group Product Lists, please complete the following actions; 

1. Read this document in full to ensure you understand the full process and terms 

2. Create/Update your Product account and set up your beers at https://thebeercompany.co.uk/stonegate-pub-company/  

ALL products from ALL suppliers need to be updated as part of this tender

3. Each of our clients have a separate product account and separate login details, ensure you use the Stonegate page and login details

4. Check your main contact details on your Product Account. It is the brewer’s responsibility to ensure these are kept up to date to ensure your business receives important communications, including tender updates and invites

5. Once all products have been updated and checked, e-mail a fully completed copy of these instructions to stonegate@thebeercompany.co.uk

6. Ensure your completed document is shared with the relevant members of your own teams to ensure they all understand the processes and have the logins to access the accounts

7. Once a product/price has been approved, it cannot be amended until the 2027 annual tender 

8. Deleted/Bin products will also be removed as part of this tender


We will be in touch with successful suppliers by the end of September 2026

Supplier product accounts will be updated after the tender and any products not approved will be deleted from the accounts so suppliers can see an up-to-date list of their approved live products until the next tender in 2027









6. [bookmark: TheBeerCompanyProductAccount]The Beer Company Product Account

Always log in to your product account via the main Beer Company website as the main page for each client will provide all new information including tenders and timescales and give you any updates from head office 

The Product Account is not a live system it is a database of information tendered by supplier’s that can be downloaded at an agreed time and sent to The Stonegate Group Procurement team to review products/pricing

Product Updates
Details cannot be changed on any product that has previously been approved as it has been allocated a product code which reflects this information and is also linked to the Stonegate Group systems, these include
· ABV
· Beer Name
· Brewery
· Style
· Container Size

If any of the details above change, a new product must be set up as ‘New Beer’

Unfortunately, any products that are found to have details different to those set up in the product code will need to be deleted from the system 

Product pricing can only be changed as part of the annual tender

If there is a change of ownership at your brewery that means a change in Company number, VAT or AWRS numbers, you would need to be removed from supply until the next tender

If the allergen details change on an existing beer, update your product account and e-mail Stonegate@thebeercompany.co.uk to notify us of the change so we can let The Stonegate group know to update their allergen systems 


This video shows the process of adding a product to your account and what to take particular care on before submitting https://youtu.be/3vwA7k662Oo








7. [bookmark: SeasonalBeers]Seasonal Beers

Seasonal beers will be considered for suppliers who have consistent weekly sales of all their existing products set up/core beers

· Seasonal beers cannot be added and removed on a monthly basis. 

· Special codes can be created as long as a brewer permanently has a beer in stock that meets the description

· Suppliers wishing to sell special brews will need to set up a code
e.g. Special Cask 4.0 – 4.4	% (0.4% is the max available parameter)			
· A seasonal beer code will need 1 fixed price.  The maximum parameter used to consider the tender will be the middle ABV, in the example above this would be 4.2%

· Beers with an ABV of 3.4% or below must be set up as individual products bandings are not permitted at this ABV or below

· Ensure that all known allergens of any beers that would fit the seasonal abv range are selected including all gluten sources and lactose (do not select every allergen option available)

· The product account will need a pump clip image adding before it will allow you to publish, for seasonal beers, this can be an example of a pump clip that would work within the range or a company logo (Image size must be 600x600px)

· Suppliers will need to manage the communications on special beers directly with outlets; however, commercial information/pricing MUST NEVER be shared with outlets (this can incur charges and risk of account closure)













[bookmark: Thebeercompanyselfbilling]
8. The Beer Company – Self Billing

All orders, confirmations and invoices are managed through your Self-billing (Video Below)
The link to self-billing can be found on the top right-hand corner of our website

https://www.youtube.com/watch?v=9mMuNGGlxCo

New Suppliers will need to confirm the e-mail address and password for set up at the end of this document 

The Stonegate group outlets place orders on their own systems which are sent through to The Beer Company at set intervals throughout the day

Ordering
· Outlets order on their own Stonegate Group systems
· Orders transfer to The Beer Company at regular intervals
· Suppliers receive e-mails to notify an order is waiting
· Supplier must log in to confirm/amend or cancel any order within 2hrs
· A reason must be selected from the drop-down box if any issues with supply (including managed sites ordering out of area)
· The Beer Company confirms orders and amendments back to Stonegate at regular intervals which shows on outlet systems
· Outlets then know to place a new order if any stock cannot be delivered
· It is good practice for suppliers to contact outlets to confirm delivery days, any badge requirements and empty container collections

Ordering Amendments 
· Acceptance of the order is acceptance of the terms to supply and of the price specified on the purchase order 
· Product details cannot be added or changed on an existing Purchase Order (PO) only quantities of the item/s can be reduced down
· Outlets cannot amend or cancel orders on The Beer Company system, it is the supplier’s responsibility to notify The Beer Company of any changes
· If an outlet has an issue with an order placed, the brewer must notify stonegate@thebeercompany.co.uk.  The outlet will then need to place a new order on their own system which will come through as a new PO

Under no circumstances should any supplier accept an order direct from an outlet. Without a PO from The Beer Company, we have not ordered the product, are not responsible for the invoice and there will be no process for payment

For how to use self-billing from a mobile phone, please see the FAQs on our website

9. [bookmark: DeliveryNotes] Delivery Notes

All outlets will require a delivery note with all orders for their own book keeping
· Delivery notes should NOT be uploaded to self-billing
· Delivery notes must be signed by the venue and retained by the supplier in case of issues or queries 
· Delivery notes must not contain commercial information

10. [bookmark: Invoicing] Invoicing

It can take 20 mins from confirming an order before it is visible for invoicing and 20 mins after invoicing before being visible in awaiting payment

Invoicing process
· Invoices must be uploaded to self-billing within 24 hours of delivery and within 7 days of receipt of order
· The uploading of the invoice confirms the delivery to The Beer Company system which then confirms the delivery and stock into The Stonegate system
· The majority of requests for proof of delivery and signed paperwork are due to suppliers not invoicing in a timely manner and venues not being able to match their daily paperwork to actual deliveries
· The confirmation of the delivery/invoice upload starts the credit terms from the supplier to The Beer Company and from The Beer Company to The Stonegate Group
· Invoices must match the PO exactly
· Credit notes cannot be uploaded to the system and as the system requires confirmation of PO/invoice total which will not allow an upload unless accurate, it is not possible to accidently upload an incorrect invoice value and this action will incur charges 
· The self-billing system will show the date an invoice is uploaded and therefore due for payment as credit terms start on the date a correct invoice is uploaded
· Please do not invoice on a weekend 

Invoices will ONLY be accepted if they;
· Are generated by a professional accountancy system
· Are addressed to The Beer Company Direct Ltd (see section 12)
· Outlet Addresses are in the delivery notes only not the invoice address
· State the Beer Company Purchase Order Number (PO)
· Match the PO exactly including products, quantities and pricing

Invoices/pricing must NEVER be sent to outlets (see section 11 on charges)
Please be aware of this if you change your brewery management system as adding outlet emails to accounts can result in your system automatically sending this info which will result in fines below or account closure

A video link on how to use the self-billing system can be found on each order notification

11. [bookmark: Thebeercompanykeypointscharges] The Beer Company Key Points & Charges 

The Beer Company does not charge any membership or fees to suppliers that follow the processes and complete the administration correctly

As our systems are fully automated and suppliers do not need to contact us if the processes are followed correctly, the following charges may therefore be invoiced to cover the cost of any admin time needed by individual suppliers 

Please note the charge for sharing commercial data/pricing below as this has the most serious implications for The Stonegate Group and the supplier/brewer 

	Administration Charge
	Amount
	Reason

	Password resets
	£25 each
	Password should be managed by suppliers and logged on this document 

	Product amendment after order has been confirmed
	£25 per order
	Admin time needed to MANUALLY update The Beer Company and Stonegate systems 

	Replacing Incorrect Invoices (name, address, PO Number)
	£25 per document
	Admin time needed to MANUALLY update attachments in main systems

	Resending of Remittances 
	£25 per email 
	These are sent to your requested email from donotreply@thebeercompany.co.uk automatically with every payment 

	Orders not acknowledged within same day (unless issue e-mailed to stonegate@thebeercompany.co.uk)
	£25 per orders
	Admin resource needed to chase for confirmations for Stonegate daily reporting to outlets 

	Non delivery after order accepted (unless issue e-mailed to stonegate@thebeercompany.co.uk)
	£50 per order
	Admin resource to chase for up-to-date invoicing +
Outlets could be left without stock 

	Orders not invoiced within 48 hours of delivery (Max of 7 days from receipt of order 
	£25 per order
	Stonegate stock systems and outlet invoices out of sync which causes issues and delivery queries 

	Invoices uploaded against a non-delivered PO
	£50 per invoice
	Invoices should never be uploaded until stock is delivered + admin resource needed to MANUALLY update Beer Company and Stonegate systems & process credit notes 

	Uploading and invoice that does not match the PO value 
	£50 per invoice
	Admin time needed to MANUALLY update attachments in main systems, plus the invoice value confirmed must match the PO for upload so this cannot be done accidentally

	Providing outlets with commercial information/prices
(Invoices/Product E-mails)
	£250 per commercial document shared or account closure
	Commercial terms/prices should NEVER be shared with an outlet (this includes invoices and emails containing commercial information/prices)


All administration charges will be invoiced and automatically set off against supplier payments

12. [bookmark: Thebeercompanyaccountdetails][bookmark: TheBeerCoAccountDetailsPayments] The Beer Company Account Details & Payment Process

Due to the number of suppliers, we do not complete T&C’s or Account Forms for individual suppliers

The information required to set up our account/Invoice address below;

The Beer Company Direct Ltd
Fernwood Business Centre
Newark
NG24 3JP

Company Registration Number: 09063326
VAT Number: GB188219769
AWRS: XLAW00000113059

Contact E-mail: stonegate@thebeercompany.co.uk

Account Set Up
· Ensure the company name and address is as above for your invoice/s to be processed
· Do not add this e-mail to your accounts system as all invoices must be uploaded to our self-billing system to start the payment process
· Do not e-mail any invoices or statements as your self-billing advises what is owed
· Ensure outlet e-mails are not listed on the main account

Payment Process and Remittances
· The credit terms are 45 days from end of month from the date a correct invoice is uploaded to the self-billing system
· Your self-billing will show when any payments are due based on the date invoices are uploaded 
· Remittances are automatically provided with payments to the e-mail requested on the account form at set up
· The invoice reference numbers on the remittances are the INV. Number the supplier submits when uploading their own invoice
· If the invoice numbers are not correct on a remittance this is due to supplier input error. In this case the PO number is also on the remittance and will be the PO on our system which will be the accurate reference as we pay the PO value
· Remittances should be communicated with the relevant members of your own teams and used for account reconciliation regularly as there are admin charges for resending remittances and dealing with incorrect account issues


13. [bookmark: Usefulinformation][bookmark: OtherInformation]  Other Information

House Lists 	
The Stonegate Group do not provide house lists, see section 2 (Table) for the websites to use for information on local sites (Managed & L&T)

Site Contact Details 
Manager names and contact details are not provided by The Stonegate Group. If a contact number is required, we would recommend doing a google search for any site and using the contact details provided on their website 

Minimum Order Quantities
We do not operate a specific minimum order policy. Suppliers’ may request outlets to order a minimum of 2 units for delivery but it is the suppliers’ responsibility to communicate any minimum requirements directly with an outlet.  
If an order does not meet a suppliers’ requirement, the options are;
· Cancel the order and ask the venue to raise a new order for the full amount
· Ask the venue to create a new order for the additional amount and accept both orders (these will need to be invoiced as separate PO’s)

Ullages/Empty Containers
· If any ullages are reported by an outlet, we will send you out an ullage request which must be acknowledged within 24 hrs
· All ullages MUST be credited/exchanged within 7 days of notification or responded to with a reason for no credit
· The Beer Company Direct Ltd nor The Stonegate Group take responsibility for any containers, these are delivered at the suppliers’ own risk 
· This opportunity is for direct delivery only; suppliers should be arranging collections of empties with sites on each delivery
· Kegstar – the brewers are responsible for arranging collections if reported even when using rental containers

Best Before Date 
· All cask beers delivered must have a minimum life of 30 days
· All keg beers delivered must have a minimum life of 3 months

Supplier Support
· The supplier must provide badges if required at the time of delivery
· Sales teams are encouraged to visit outlets to support and promote their approved beers only, however the 2 rules below must always be adhered to;
· Pricing should NEVER be discussed with a manager as this is confidential and determined by head office
· Free Stock is strictly forbidden



14. [bookmark: ProductAvailabilityQueries]  Product Availability Queries

If you speak to an outlet that cannot see your product/s, please follow the actions below
· Ensure the product has been approved and is showing in your product account

· Has the outlet ordered from you before?
· Yes, refer them to their own call centre/pub support who will be able to look at their system 	
(The Beer Company cannot access the Stonegate ordering system)

· No, ask if they can order from The Beer Company/See the Beer Company List on their system
· If they cannot access The Beer Company list, they will need to request access through their Regional Manager (RM)
· If they can access the list, but cannot see some or all of your products, once you have checked the points above and are happy your products should be visible to them, they will need to contact Pub Support at their own head office who will be able to check their system to see if there is an issue 

· If an L&T pub changes publican they will lose access to The Beer Company list/local beer list, in this case the outlet will need to request access from their RM

· If a managed pub moves to L&T, they will lose access to The Beer Company list/local beer list, in this case the outlet will need to request access from their RM

· Check if the outlet is managed or Leased and Tenanted (L&T)
· L&T pubs will only see a product if the post code was allocated in the brewers spreadsheet 
· L&T pubs cannot access keg products

If you have gone through all the steps above and the pub still doesn’t have access, e-mail Stonegate@thebeercompany.co.uk with

· Outlet name, address and post code
· Name of the person you have spoken to at the outlet 
· Product/s in query
· Actions taken so far by the outlet



15. [bookmark: Tenderchecklist]Tender Checklist

· All products from All suppliers will need to be updated to be considered for the 26/27 product lists 
· Audit Certificate is In Date
· All fields with an * have been updated (data will be lost if all required fields are not completed before saving/updating)
· Ensure the beer name is the beer name only – do not add brewery name ABV, container type or any other information to this box as the data will duplicate when the product details are merged for the main system  
· Images and certificates must be uploaded as jpeg or png only or no updates will save
· All pump clip images must be 600x600px (Including for existing products or will not be added/updated on Stonegate systems)
· Ensure the brewery name is written exactly the same way on every product 
· The post code allocations must be consistent on all beers 
· Ingredients lists are stated in the correct format
· Allergen information added to ingredients lists, submitted product labels and in the allergen containing ingredients are all consistent
· Allergen containing ingredients must been selected even in beer is gluten free as they are used in the production process
· All products are showing as ‘Published’
· Viewed the Adding A Product video (https://youtu.be/3vwA7k662Oo)

We advise logging out and back into your account to ensure that the status of all products state ‘Published’ (not draft or scheduled), then click on the product to ensure all updates have saved and are showing

Key Reasons Beers are Rejected 

· Audit certificate is out of date or not in the name of legal entity tendering
· Price bandings were not achieved
· Allergen information is not accurate or consistent
· New beer submitted regardless of inconsistent sales of all existing products 
· Inconsistent brewery name submitted 
· Product name box contained more than the beer name (as explained above) 
· Inconsistent delivery post codes
· Amending an existing product with any new details (other than the new price band) will result in the product being rejected
· If more than 1 new product is submitted, all will be rejected
· If the product is not fully updated or not ‘published’

Unfortunately, due to the number of beers tendered, if suppliers do not check their own submissions and ensure all criteria above is correct, submitted products will be rejected without further feedback.

16. [bookmark: Nondisclosureagreement] Non-Disclosure Agreement

Please read and sign below to accept the instructions above and non-disclosure agreement below

I agree that, in consideration for access to information submitted to me by The Stonegate Group 

I will: 

1. Keep all information provided to me and relating to discussions, price, research and processes under development in strict confidence. 

2. Disclose this information solely to individuals who have a signed non-disclosure agreement with, or who have approval from The Stonegate Group, either verbal or written, to receive this information.






Supplier/Brewery ……………………………………..




Contact Name …………………………………………..




Date …………………………………..













17. [bookmark: Passwordlog]  Password Log

Please complete this document in full, save and share with the relevant members of your own team to prevent issues and reset charges in the future 


Self-Billing Login

Existing Suppliers
If you are an existing supplier and already have a self-billing account, please log your current details here 

User E-mail - 

Password – 

New Suppliers
Please state the User Name and Password you would like setting up for your Self-Billing Account (letters & numbers only in password)
Please select an e-mail address that can be used by your wider team

User E-mail …………………………………………………….

Password …………………………………………

Product Account Login

All Suppliers (Existing & New)
Confirm the details you used to set up your products on The Beer Company Product Account for The Stonegate Group

Username ……………………………

User E-mail ……………………………..

Password …………………………………………
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